HCHD Board Meeting August 28, 2008

BOARD OF HEALTH MINUTES
HANCOCK COUNTY HEALTH DEPARTMENT
August 28, 2008

Board Members Present: Max A. Rodeffer, DMD Donna Bruenger
L. Joe Smith, MD Edward J. Owen
William A. Rasmussen, ATTY Esther Sellars

Dennis Coventon, DO
Board Members Absent: Thomas J. Scheetz

Others Present: Teresa Beeler, Administrator
Karen Gronewold, Administrative Assistant

The Board Meeting was called to order at 5:30 p.m. by Max A. Rodeffer, Board
President.

Minutes & Reports: The minutes of the June 26, 2008, Board Meeting and the monthly
reports were approved by all members present. E. Sellars made the motion for approval
of the minutes, E. Owen seconded; motion carried. D. Coventon made the motion for
approval of the reports, D. Bruenger seconded; motion carried.

County Board: D. Walker was present to address the Board regarding three issues.
First, Workmen’s Comp discovered no money was reported from the Health Department
when their audit was done. To cover this short fall, $14,000 from the Workmen’s Comp
levy has been applied.

Second, at the last budget meeting the TB Program located at Mental Health was
discussed. It would be a savings to the County if, in the future, it would be located at the
Health Department. This will be determined after more investigation.

Third, once again, a one county payroll system is recommended.

D. Walker will be put on the Agenda for the October Board Meeting for futher
discussion. W. Rasmussen made a motion to table all County Board issues until the next
meeting, D. Coventon seconded; motion carried.

Construction: T. Beeler reported construction had slowed but is now under way with
framing to begin very soon. It is vital to stay on the building schedule for financial
deadlines.

Election of Officers: E. Sellars made the motion to continue with the same slate of
officers, D. Coventon seconded; motion carried.
Max A. Rodeffer, President Donna Bruenger, Vice-President

Executive Session: At 6:15 p.m., W. Rasmussen made a motion to enter Executive
Session; D. Coventon seconded; and all Board members concurred.
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Executive Adjournment: At 7:05 p.m., W. Rasmussen made the motion to adjourn
Executive Session; E. Sellars seconded; motion carried.

Personnel/Finance: A salary survey was passed out and reviewed. Surrounding Health
Departments were giving 2-3% raises. W. Rasmussen made the motion to approve the
Executive Session recommendations of the Personnel Committee and the Finance
Committee for raises (3%) beginning September 1, 2008; D. Coventon seconded; motion
carried by all present.

NEXT BOARD MEETING:
Thursday, October 23, 2008
5:30 p.m.

Adjournment: There being no further business, W. Rasmussen made the motion to
adjourn at 7:25 p.m., E. Sellars seconded; motion carried.

Max A. Rodeffer, President Date
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